
Present: Larry Fliegelman, Melissa Conly, David Towle, Thomas Edgar, Marvin Withers, Mary
Beattie (new member), Rob Balivet, David Schilling, Sarah Welch, Eric Hewitt, Tim Ide (Zoom,
only as a member of the public)

Review of the minutes from 8/31/22
● Homework to reach out to community through multiple modalities
● Clarification from Rob. Misunderstanding about not drawing a map. Strike that from the

notes
● Minutes were posted, and will continue to be posted on the school board website

Additions to agenda
● Add to discussion about points from the report that could impact cost

○ Marvin rescinded comment about Truex lying. They made a few inaccurate
statements, according to him. Most lean towards stuff that is yearly maintenance
that is not being done. It used to just be happening, but it is not anymore. He
wondered why some things were on there.

Review of our role
● Eric attended the last school board meeting to clarify questions from the 8/31 meeting
● This group can limit membership and take votes but does not make a binding decision,

instead a recommendation to the school board
● The school board is in agreement that the initial November timeline is hasty and

encouraged us to take the time needed to vet the process.
● As a group, we are not subject to the open meeting law. We will be adhering to it as

much as possible but are not bound by it. Communication needs to happen at the
meeting, not a discussion via email.

Organization
● Tom Ziobrowski cannot make it tonight or next week. He is working on determining

whether or not he can make future Wednesday meetings.
○ Rob will confirm with Tom tomorrow whether or not he can make the meeting in 2

weeks
○ Discussion that we may not need a moderator moving forward if the group stays

this small
● Rob and Tom talked with a facilitator today. They are interested only if Tom is the

moderator. They would come up to 3 instances if there is an issue that we need to work
through.

○ Rob shared that a facilitator may be needed if there are some more contentious
conversations

● Spokesperson to the board - Eric served in that role for the September meeting. He is
happy to continue in that.

● Additional Members - At the last meeting, we agreed that today’s meeting would be the
last open call for members, but we can add more as needed.

○ Mary Beattie would like to be added as a member.



○ Marvin Withers was added last week
○ Confirmation of the members - 18 total people as of today.
○ 21 is a good cap of total members

● Once we have a recommendation, our role is to then spread it to the community to
understand what and why. It will be important to spread the word.

Tax Impact
● Mark Tucker recently met with a representative from Winooski to understand the tax

impact. He was unable to make it today due to being out of town
● Act 72 and potential impacts

○ The state is telling the AOE to come up with new guidelines for square footage
recommendations

○ On or before 1/15/2023 is when a decision should be made moving forward for
the AOE to update construction facilities which reflect changes in educational
delivery models and requirements for space and guidelines. Most of the act is
about funding changes that will be put into practice.

○ The former numbers were last updated in 1998. The state quit funding education
builds in 2006.

■ These numbers no longer reflect current educational practices. Within this
building, we have multiple spaces that are not designed for their current
purpose/use.

○ This could likely shift things for our timeline and decision making.

Discussion
● Marvin Withers shared:

○ Windows installed in the 1989 building are poor quality; he agrees. He says that
he replaced many of them in 2015. This includes most of the library, MS and HS
classrooms. Fixed windows were not replaced.

○ Roof systems were replaced in phases and patched as needed. Truex was
provided a letter from Palmieri to Marvin from 2017 that noted that a flat roof
needs to be replaced after 20 years. Building administrators shared that this
upkeep has continued and the most recent inspection was in July 2022.

An infrared reading was a part of the July report from Palmieri roofing.
○ Concern that there is not insulation in certain parts of the roof. The building

administrator shared that core samples were done by the engineers.
○ A lot of the battery packs were at the end of their lifetime.

Emergency LED lighting was replaced throughout the building in 2021-22
● The various roofs are at the end of their respective lives. Replacement would require

updating the level to code.
○ Rob said that an Inverted Roof Membrane Assembly (IRMA) roof may be a

possibility, but that option is also expensive. This is what was used on builds he
was a part of in Alaska.

● Building Options



○ Molly Gleason made a website that is linked on the Danville school site. This
explains the options.

○ 3 options
1) new wing where the current playground is LINK HERE
2) reduced new wing where the current bus loop is LINK HERE
3) new building on the current soccer field LINK HERE

○ The school board has taken off the table the closure of the high school. This was
decided at the August 2022 meeting due to cost.

○ Both options 1 and 2 have a huge impact on teaching and learning. There is also
a large chunk of funds required to renovate and operate the building
simultaneously.

■ Any renovations require that the rest of the building be brought up to all
current codes

■ The sprinkler system alone is expensive and currently with copper pipe,
as opposed to black pipe.

■ Marvin refers to the current sprinkler system as a “band-aid job” to cover
all storage areas over 50 feet.  Far below the standard.

○ Both options 1 and 2 focus on elementary additions. This allows spaces to be
designed for elementary education and learning. It then makes those spaces
available for Middle School and High School learning. These spaces are already
more designed for those spaces.

■ As a team we can present better why these options are the best for the
school

○ One of the goals for the High School is to get more choice students which brings
in additional funding. Providing an attractive school to those students. This will
also allow us to further expand our programing options

■ 6 out of 8 CONNECT students are currently choice students
■ We gain tuition students when we have programs such as CONNECT.

Larry shared that in their interviews, kids are looking for options that meet
their needs and are attractive.

○ Question about how much the new build would hold. There is a recollection of
450 students

○ Part of the reason that there would need to be a full renovation of the 1957
building.

■ Marvin shared that this building was built with cinder block not cement
block. This is a concern as cinder is very soft.

■ This also came up when New England Air was here for the air handlers.
They were concerned that the roof would not hold new equipment and
would not even attempt this.

● Sarah and Larry will talk with Mark about having Truex present to this group about the
various options and further explanation.

● If we cannot look at the financial impact until January 15, 2023, do we need to shift our
meetings to monthly.



● In the current funding, we are looking at a full bond. This may change in January.


